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EEllaassmmoo  GGrraaddss  aanndd  RReeaallii ttyy  SSwwiimmmmiinngg  wwiitthh  CCoonnssppeecciiffiiccss  iinn   tthhee  MMaarrkkeettppllaaccee  
 

- FFiinnddiinngg  aa  PPoossiittiioonn  ––DDeecciissiioonnss,,   ddeecciissiioonnss,,  ddeecciiss iioonnss…… 
ØØBBAACCKKGGRROOUUNNDD  

ØØJJoobb  mmaarrkkeett  iimmpprroovviinngg  
ØØssuurrggee  iinn  rree tt iirreemmeennttss  eexxppeecc tteedd  dduurr iinngg  nneexxtt  ddeeccaaddee  ((CC hhrroonniicc llee,,  33//1177 //22000000))  

ØØCCoommppeett iitt iioonn  sstt iill ll  sstt rroonngg;;  ttoooo  mmaannyy  PP hh..DD..’’ss  ffoorr  aavvaa iillaabb llee  ppooss iitt iioonnss  
ØØAABBDD  cchhaanncceess  wweeaakkeenniinngg  ((CC hhrroonniicc llee,,  33//2244 //22000000))  
  

 
--  SSeelleeccttiinngg  TTHHEE  ““JJoobb””  ––DDeecciissiioonnss,,  ddeecciissiioonnss,,  ddeecciiss iioonnss……  

ØØHHiigghheerr  EEdduuccaa tt iioonn  oorr  RReesseeaarrcchh??  
ØØGGoovveerrnnmmeenntt  oorr  pprr iivvaattee  rreesseeaa rrcchh??  

ØØLLaarrggee  sscchhoooo ll  vvss..  ssmmaa llll  sscchhoooo ll  
ØØTTeennuurree-- ttrraacckk  vvss..  nnoonn-- tteennuurree-- ttrraacckk  

ØØOOnnee--yyeeaarr  vvss..   MMuulltt ii--yyeeaarr  
  

TThhee  ““JJOOBB””  ––DDeecciissiioonnss,,  ddeecciissiioonnss,,  ddeecciiss iioonnss……  
  
ØØSSMMAALLLL  CCoolllleeggee  
  ØØTTeeaacchhiinngg  EEmmpphhaassiiss  
    ØØ55--66  ccoouurrsseess  ttoo  tteeaacchh  eeaacchh  
yyeeaarr  
  ØØRReesseeaarrcchh  ggeenneerraallllyy  rreeqquuiirreedd,,            
bbuutt  pprroodduuccttiivviittyy  lleessss 

ØØUUNNIIVVEERRSSIITTYY  
  ØØRReesseeaarrcchh  EEmmpphhaassiiss  
    ØØ11--22  ccoouurrsseess  ttoo  tteeaacchh  ppeerr  yyeeaarr  
  ØØRReesseeaarrcchh  eemmpphhaassiizzeedd;;   hhiigghh  
pprroodduuccttiivviittyy  ++  oofftteenn  ttiieedd  ttoo  eexxtteerrnnaall   
ffuunnddiinngg  
 

 
  

- TTHHEE  ““JJoobb””  ––  IInntteerrvviieewwss……yyoouu  sshhoouulldd  aasskk  
ØØHHooww  mmuucchh  ““ssttaa rrtt--uupp””  $$$$$$  iiss  pp rroovviiddeedd??  
ØØIIss  tthheerree  aa  ssaabbbbaatt iiccaa ll  pp rrooggrraamm::  

ØØpprree-- tteennuurree??  
ØØppoosstt-- tteennuurree  

ØØWWhhaatt  ttrraavvee ll  ffuunndd iinngg  iiss  aavvaa iillaabb llee  ttoo  ffaaccuullttyy  ttoo  pp rreesseenntt  ppaappeerrss??  
ØØWWhhaatt  iiss  tthhee  nnoorrmmaa ll  tteeaacchhiinngg  llooaadd??  
ØØHHooww  mmaannyy  nneeww  ““pp rreeppss””  ccaann  bbee  eexxppeecctteedd  ppee rr  sseemmeessttee rr??  
ØØWWhhaatt  ffuunndd iinngg  eexxiissttss  ffoorr  eeaacchh  cc llaassss  yyoouu  tteeaacchh  ((eesspp..  ffoorr  llaabbss))??  
ØØIIss  tthheerree  aa rree  pprrooggrraamm  pprroovviidd iinngg  iinnttee rrnnaa ll  ffaaccuullttyy  ggrraannttss  (( ii..ee..  ffaaccuullttyy  ddeevvee llooppmmeenntt  ffuunnddss))??  
ØØHHeeaa lltthh  bbeennee ffiittss  pprroovviiddeedd??  

ØØDDeennttaa ll  



ØØVViiss iioonn  
ØØFFaammiillyy  

ØØWWhheenn  aarree  yyoouu  ee lliiggiibb llee  ttoo  bbeeggiinn  ppaayyiinngg  iinnttoo  rree tt iirreemmeenntt  ((TTIIAAAA--CCRREEFF))  aanndd  wwhhaatt  iiss  tthhee  
iinnsstt iittuutt iioonnaa ll  mmaattcchh??  
ØØWWhhaatt  iiss  yyoouurr  mmoovviinngg  aa lllloowwaannccee??  
ØØWWhheenn  iiss  yyoouurr  ffiirrss tt  cchheecckk??  
ØØAArree  yyoouu  ppaa iidd  oouutt  oovveerr  1122  mmoonntthhss  oo rr  nniinnee  ((oorr  lleessss,,  oorr  mmoorree))??  
  

- TTHHEE  ““JJoobb””  ––IInntteerrvviieewwss……yyoouu  wwiillll  bbee  aasskkeedd::   
ØØHHooww  mmuucchh  tteeaacchhiinngg  eexxppeerr iieennccee  ddoo  yyoouu  hhaavvee??  
ØØHHaavvee  yyoouu  pprreesseenntteedd  yyoouurr  wwoorrkk  ttoo  yyoouurr  ppeeeerrss  ((rreeggiioonnaa ll,,  nnaatt iioonnaa ll,,  iinntteerrnnaa tt iioonnaa ll))  
ØØHHaavvee  yyoouu  ppuubb lliisshheedd  ((ppeeee rr  rreevviieeww))??  
ØØWWhhaatt  aawwaarrddss  ddoo  yyoouu  hhaavvee??  

ØØtteeaacchhiinngg??  
ØØrreesseeaarrcchh??  

  ØØsscchhoo llaarrsshhiippss  ((mmeerr iitt--bbaasseedd))  
ØØHHaavvee  yyoouu  eevveerr  gguuiiddeedd  tthhee  rreesseeaarrcchh  oo ff  ootthhee rrss??  
  

- UUnnddeerrssttaannddiinngg  TTeennuurree  ––  
ØØAA  ccoonnttrraacc tt  iissssuueedd  ttoo  aa  ffaaccuullttyy  mmeemmbbeerr,,  ggeenneerraa llllyy  ffoo rr  aann  eemmpp llooyymmeenntt  ““lliiffee tt iimmee,, ””  tthhaa tt  pprrootteeccttss  
tthhee  rr iigghhttss  oo ff  aaccaaddeemmiicc  ffrreeeeddoomm  
 
  
--  UUnnddeerrssttaannddiinngg  TTeennuurree  ––AAccaaddeemmiicc  FFrreeeeddoomm  ((AA..AA..UU..PP))  
ØØ   ““TTeeaacchheerrss  aarree  eenntt iitt lleedd  ttoo  ffuullll  ffrreeeeddoomm  iinn  rreesseeaa rrcchh  aanndd  iinn  tthhee  ppuubb lliiccaa tt iioonn  oo ff  tthhee  rreessuullttss,,  ssuubbjjeecctt  
ttoo  tthhee  aaddeeqquuaa ttee  ppeerr ffoorrmmaannccee  oo ff  tthhee iirr  oo tthheerr  aaccaaddeemmiicc  dduutt iieess””  
  

- UUnnddeerrssttaannddiinngg  TTeennuurree  ––AAccaaddeemmiicc  FFrreeeeddoomm  
ØØ““TTeeaacchheerrss  aarree  eennttiitt lleedd  ttoo  ffrreeeeddoomm  iinn  tthhee  ccllaassssrroooomm  iinn  ddiissccuussssiinngg  tthheeiirr  ØØ ““TTeeaacchheerrss  
aarree  eenntt iitt lleedd  ttoo  ffrreeeeddoomm  iinn  tthhee  cc llaassss rroooomm  iinn  dd iissccuussss iinngg  tthhee iirr  ssuubbjjeecctt,,  bbuutt  tthheeyy  sshhoouulldd  bbee  ccaarree ffuull  nnoo tt  
ttoo  iinnttrroodduuccee  iinnttoo  tthhee iirr  tteeaacchhiinngg  ccoonnttrroovvee rrss iiaa ll  mmaa ttttee rr  wwhhiicchh  hhaass  nnoo  rree llaa tt iioonn  ttoo  tthhee iirr  ssuubb jjeecctt..  
LLiimmiittaatt iioonnss  oo ff  aaccaaddeemmiicc  ffrreeeeddoomm  bbeeccaauussee  oo ff  rree lliigg iioouuss  oorr  oo tthheerr  aa iimmss  oo ff  tthhee  iinnsstt iittuutt iioonn  sshhoouulldd  bbee  
cc lleeaarr llyy  ssttaa tteedd  iinn  wwrr iitt iinngg  aatt  tthhee  tt iimmee  oo ff  tthhee  aappppoo iinnttmmeenntt.. ””  
  
ØØ   ““WWhheenn  tthheeyy  ssppeeaakk  oorr  wwrr iittee  aass  cc iitt iizzeennss,,  tthheeyy  sshhoouulldd  bbee  ffrreeee  ffrroomm  iinnsstt iittuutt iioonnaa ll  cceennssoorrsshhiipp  oorr  
ddiisscc iipp lliinnee,,  bbuutt  tthhee iirr  ssppeecc iiaa ll  ppooss iitt iioonn  iinn  tthhee  ccoommmmuunn iittyy  iimmppoosseess  ssppeecc iiaa ll  oobb lliiggaatt iioonnss……  aanndd  sshhoouulldd  
mmaakkee  eevveerryy  ee ffffoorr tt  ttoo  iinndd iiccaa ttee  tthhaa tt  tthheeyy  aarree  nnoott  ssppeeaakk iinngg  ffoorr  tthhee  iinnss tt iittuutt iioonn.. ””  
  
  

--  UUnnddeerrssttaannddiinngg  TTeennuurree  ––TTiimmiinngg  
ØØ   PPrroobbaatt iioonnaarryy  

ØØ   IInntteerr iimm  rreevviieeww;;  uussuuaa llllyy  aa tt  yyeeaarr  tthhrreeee  
ØØ   FFiinnaa ll  rreevviieeww  

ØØ   uussuuaa llllyy  yyeeaa rr  ss iixx  
ØØ   ddeenniiaa ll  uussuuaa llllyy  aa lllloowwss  oonnee  mmoorree  ffuullll  yyeeaa rr  

ØØ   SSaabbbbaatt iiccaa ll  



ØØ   uussuuaa llllyy  ooccccuurrss  iinn  yyeeaa rr  ee iigghhtt  
 

--  UUnnddeerrssttaannddiinngg  FFaaccuullttyy  RRaannkk  
ØØ   IInnss ttrruucc ttoorr  ((uussuuaa llllyy  AA..BB..DD.. ))  
ØØ   AAssss iiss ttaanntt  ((uussuuaa llllyy  pprree-- tteennuurree))  
ØØ   AAssssoocc iiaa ttee  

ØØ   --uussuuaa llllyy  hhaass  tteennuurree  ++  66--88  yyeeaa rrss  aass  AAssss’’ tt  
ØØ   rreeqquuiirreess  ss iiggnniiffiiccaanntt  sscchhoo llaarrsshhiipp  

ØØ   PPrrooffeessssoorr  ((““FF uullll””))  
ØØ   --uussuuaa llllyy  >>  1122  yyeeaarrss  ((~~55  aass  AAssssoocc..))  
ØØ   ccoonntt iinnuueedd  ss ttrroonngg  sscchhoo llaarrsshhiipp  

 
 

Dr. Jeff Carrier 
Vice-President for Academic Affairs 
Dean of the Faculty 
Albion College 
Albion, MI 49224 
PhoneL517)629-0222 
Fax: (517)629-0581 
jcarrier@albion.edu 
 



Dr. Christopher Lowe 
 

So you want a job in academia? 
One person's "how to" guide on beating the odds! 

 
I.  Graduate school stage - preparation  
  A. Think ahead!  

  -  if you know what you want to do... consider yourself lucky!  
  -  it's never too early to start planning your career.  

   -  Seek the wisdom of the "elders", some will actually share their 
secrets of success!  

   
  B. Publish as you go!  
   -  because of the tremendous competition out there for positions,  

pubs really matter (both quantity and quality).  
   -  get involved in side projects.  
   -  Collaborate with others as much as you can  

-  It may take you longer to finish, but it could pay off if you're 
getting pubs.  

 
  C.  Teaching experience  

-  if you want to work at a "teaching" institution (non-Reseach  
institution), then you had better have some teaching experience under your 
belt.  
-  TAing helps a little, but you really need some lecturing/course design 
experience... teach a course at a JC in the evenings.  
-  Again, it may take you a little longer to finish your degree, but you'll 
never have more flexible time in life!  
-  Think about what kinds of courses you could teach and how your 
research experience could help YOU. 

 
D. Grant writing experience  

-  get as much practice as you can. Apply for everything, whether your 
advisor has funding for your project or not.  

 
II.   When should you start applying for jobs?  

-  you could start applying your last year of your grad. school (Master's or 
PhD), but most folks start applying while they are in their I" Postdoctoral 
position.  
-  Cast a broad net... read the job descriptions very carefully and see what 
you may mesh into. Don't oversell yourself. Remember - truth in 
advertising!  
 

III.   Applying for a faculty position  
-   Do your homework... learn everything you can about the school/Dept. 
and faculty where you're applying.  



-   Taylor your application to the job description... pay careful attention to 
what is emphasized.  
-   Think about what kind of research you could do at that location, 
external funding, student involvement, etc.  
-   Think about your teaching pedagogy - your teaching philosophy and the 
types of classes that you could teach at that institution.  
-  How could you include new techniques or technology in your courses.  
-  Letters of recommendation - choose wisely!  
 

IV.  Phone interviews  
-   if you make it to the "long" list you may be asked to do a phone 
interview. You should ask them what types of questions they may ask you. 
They will ask all the candidates the same questions.  
-   Write out some notes based on the questions so that you can make sure 
you cover everything.  
-   Be relaxed, but enthusiastic. Figure, 2/3 of the candidates will be 
eliminated at this stage, so treat it as if it was a full interview.  
-  Do your homework on the faculty in that Dept. - remember hiring a 
tenure-track faculty member is like getting married. You want to make 
sure that you will fit in and they will be checking for the same.  
 

V.   Personal Interviews  
-  depending on the institution, 3 to 5 people could be brought on campus 
for in person interviews. They may be asked to present a seminar of their 
research and meet with many of the faculty.  
-  Your seminar: everyone will want to know about what you do and how 
it may mesh up with the Dept. goals. They will also assess your teaching 
ability from your presentation, so REALLY prepare!  
-  Search committee interviews - they will of course have lots of questions 
for you, but you should go in with some for them as well.  
-  Be friendly, open, and honest. Anyone can appreciate those qualities, so 
relax and be yourself. 

 
Dr. Chris Lowe  
Dept. of Biological Sciences 
California State University Long Beach 
1250 Bellflower Blvd. 
Long Beach CA 90840 
Phone:(562)985-4918 
Fax: (562)985-8878 
Clowe@csulb.edu 
 

 
 
 
 



Dr. John F. Morrissey 
 
Hello. I hear you're looking for a job? And you want some advice from me on obtaining a job. 
Because I have a job. So I must know something, or I must have done something right. Well, for 
what it's worth, here's my opinion. Frankly, the only point that I wish to make is "be yourself". In 
my opinion, many students (especially pre-med students) try to "play the game" and dot the 
proper "i"s and cross the proper "t"s and all that crap. Yet, my experience has convinced me that 
there is no such thing as the "proper" docket or applicant. We've hired nine people in my 
department since I've been here (1991) and the one thing that has taught me is that it is a VERY 
subjective process ... because it has to be. 
  You see, when we advertise a tenure-track position, we stipulate that the applicant must 
have a Ph.D., good letters of recommendation, good teaching evaluations, and a strong history of 
funding and publication. Last, we stipulate those courses that we will expect the applicant to 
teach. And perhaps we give them some idea of the responsibilities involved (i.e., hard vs. soft 
money, lots of teaching or a little, 9- or 12-month salary, student composition in their classes and 
labs). Then, on average, we receive about 150 applications for each spot. Once we received 210! 
  And guess what? The vast majority of applicants have a Ph.D., and good letters of 
recommendation, and good publications, and good teaching evaluations, and good funding ... so 
how do we choose?!? Well, we choose based on idiosyncratic things that the applicant could 
never predict, such as an ability to teach a course that we need, or the desire to work with 
handicapped students, or experience with an expensive gizmo that we have (or want to buy), etc. 
And we even look for personality fit within the department (e.g., they have small children too, or 
they like to race sailboats too), because we have to work with this person for the next 30 years, 
and because we have that luxury ... because there is no objective way to distinguish 15 perfectly 
qualified people. Simply stated, we are forced to magnify minutia when making a selection. And 
as you prepare yourself and your application docket, always remember that you have no way of 
predicting those minutia.  
 Hence, I have only one point to make. When you get turned down after applying for a 
job, and odds are you will, that rejection is probably not due to your lack of qualifications. 
Instead, it's probably because you did not happen to match the 57 idiosyncratic needs of that 
particular department. I think students need to abandon the notion that one can prepare oneself to 
be the perfect candidate - one whom will get most jobs for which they apply. It's impossible ... 
you simply do what everyone else does (i.e., accumulate a Ph.D. and teaching experience and a 
funding history and a publication record and a repertoire of courses) ... and then cross your 
fingers and hope that you are lucky enough to be the perfect (accidental) match for a particular 
department.  
 So, my only point is "keep your chin up. " A rejection doesn't mean that you are not 
qualified. My department has turned down hundreds of qualified people this decade for reasons 
that were anything but objective. Just keep applying!  
 
John F. Morrissey  
Associate Professor Biology Department  
114 Hofstra University  
Hempstead, NY 11549-1140  
516-463-5517; FAX 516-463-5112  
NEW E-mail: John.F.Morfissey@Hofstra.edu 
 



Dr. Adam P. Summers  
There are as many job search strategies as there are employed biologists so I make no claims to 
generality, rather I will tell you what worked in my case. Unfortunately I can only explain the 
things that were important from my point of view, rather than from the point of view of the 
people who gave me post-docs and hired me as a faculty member. In my opinion, one of the most 
important things to realize is that there are several types of post-docs, and many types of jobs. In 
general the job situation is fa r better than it was ten years ago, but post-docs seem harder to get. I 
am a strong proponent of being goal directed in your search. Just generally looking around is 
unlikely to be as successful as a directed effort towards the type of position you REALLY want. 
One of my mentors advocates preparing yourself for a single job for the last several years of 
graduate school. Then apply for that job (or one that is just like it) when you are ready. This is a 
powerful technique because all of your materials, especially your recommendations, are tailored 
for the job. Of course the downside is that there is not a lot of room for error.  
 
Post-doc hunting - there are really three distinct types: 1) PI- funded post-docs, 2) teaching post-
docs, and 3) research post-docs.  

I .   PI-funded post-docs are funded directly from the grant of a principal investigator 
(PI), or occasionally a department, and are closely tied to a particular research project. 
The project might be funded by the ONR, NSF, NWS, or even institutional seed money, 
but the unifying theme is that there is PI with the hiring power and a specific project in n-
und. Your best bet for getting these type of post-docs is to attend meetings, talk to people 
who do research that interest you, and send copies of your papers to folks you think 
might be interesting to work with. A key factor to keep in mind is that the PI is going to 
have to make a decision about who they would like to share lab space with for a couple of 
years. It is often a first step in a meaningful collaboration and so the selection process is 
inherently a personalized one.  

 
II.   There are a few post-docs that allow you to do research part time in return for some 
amount of teaching. The teaching load varies widely, from principal lecturer in a single 
course, to being one of several teaching assistants, to teaching several courses a year. The 
rest of the time is yours for research. Many of these post-docs offer a research budget to 
help defray your costs. These post-docs also range from one-year to three-year 
appointments. There is no one way to pursue a teaching post-doc. The key is to look at 
the selection process. Is it more like a job search or is there one person that you would be 
working with? If the latter then getting the job is similar to the PI-funded post- doc. if the 
former then it is more like the research post-doc. Either way, a record of a commitment to 
teaching undergraduates will go a long way. A teaching portfolio, with your philosophy 
of teaching, outlines of lectures/courses, and eva luations, will make a very good 
impression. Make sure that your CV has all of the teaching that you do. I try to give two 
or three lectures a year outside of the university (kindergarten through high-school), and I 
have done this since I started graduate school. Make sure this sort of thing is in you 
teaching portfolio. A very nice benefit of many teaching post- docs is that you will take 
substantial responsibility for teaching an entire course, which is very good for your CV 
when looking for a job.  

 



III .  Research post-docs (and some of the teaching post-docs) give you the freedom to 
pursue a project that interests you. These post-docs are awarded competitively, either by 
a grant (NSF/NIH) or directly by an institution. AU of them provide a stipend and money 
to do your research. Most are transportable at some level, either from one lab to another 
in an institution or from one university to another. The strategy for getting these post-
docs depends on whether they are grant or institution funded. If grant funded the same 
sort of things that will help a faculty member get an NSF grant will help you: pilot data, 
clear hypotheses, and a record of publishing results in major, peer- reviewed journals. 
The institutional post-docs place less emphasis on pilot data and hypotheses, in fact the 
research statement is usually quite brief. Instead, your publication record and your 
recommendations are going to be weighed very heavily. When it comes to 
recommendations do not feet you have to limit yourself to the requested number. If you 
do decide to ask for some extra recommendations be selective. Make sure that the extra 
referee(s) will add something to the application, either someone who has seen another 
aspect of your research, someone at a distant institution, or a really well- known scientist.  

Job hunting - there are many different types of jobs. The greatest service you can do yourself is 
to learn that there are more choices than the 'lots of teaching/no research' or 'lots of research/no 
teaching' dichotomy would lead you to believe. When you look at job ads try to figure out what it 
would be like to live in the department. How does it differ from the departments you know well? 
What sorts of things do you expect to be a refreshing change from your current situation. We all 
know at least one department really well. Use that as a metric for your feelings about other jobs. 
It is not a good plan to apply for jobs that you would not be happy to get. Applying for jobs that 
you wouldn't take saps your energy, dilutes the power of your referee's letters, and is not fair to 
the department that reads your application.  
Once you have decided on a few (3 -12) jobs that you would really like, here are a few common-
sense suggestions.  

•  Target your cover letter, curriculum vitae, teaching statement, and research statement 
as though each job is the only one you are applying for.  
•  Send all the requested materials in one envelope to the correct address.  
•  I am never able to get things done early, I use Fed-ex so as not to miss deadlines. Make 
sure the package arrives by the date it is supposed to.  
•  if you are including reprints make sure that they are originals or clean copies. If you are 
sending a large number of reprints consider leaving out some of the less significant ones.  
•  Ask for recommendations as early as you can.  
•  Keep track of whom you have asked for recommendations and remind them as the 
deadline comes due that you need them to send something. Once the application is in, 
keep your referees informed of the process. Just a note explaining that you got and 
interview someplace, or got turned down for some job, is a good way to keep them 
involved in the process.  
•  Use the web to figure out what sort of department you are applying to. It may help you 
in writing your various statements of purpose. 

 
Dr. Adam Summers  
Museum of Vertebrate Zoology 
3101 VLSB 
University of California 



Berkley, CA 94720-3140 
Phone:(510)543-0125 
Fax: (419)781-9275 
asummers@uclink.berkley.edu 
 


